Rowing Executive meeting minutes, March 2, 2011


ROWING SECTION EXECUTIVE MINUTES

	DATE
	May 11, 2011 (Re-scheduled from May 4 to make quorum.)
	
	

	ATTENDEES
	Rene Myrand, Bill Myra, Krista Shackleford, Diane Burgess, Samira Barakat, Heather Bidwell

	APOLOGIES
	None

	GUESTS
	None

	ATTACHMENTS
	None


	AGENDA ITEM
	NOTES/ACTION
	TIME FRAME 
	COMMITTEE MEMBER

	1. PROCEDURAL ITEMS
	1. Meeting called to order at 7:47 pm

2. Adoption of the Agenda.  Motion to adopt by Bill, seconded by Krista.
3. Adoption of previous meeting minutes.  Motion to adopt by Krista, seconded by Samira. 
	
	

	2. Action items from previous minutes
	1.    Reimbursement of Regatta Expenses for Coaches

       Heather met with Nick and Samira to discuss fair options to address this issue.  It was decided that the Regatta Committee member from each program will be responsible for collecting contributions to help reimburse some of the expenses paid by coaches at regattas.  A suggested amount will be put forth with regatta fees emails, based on distance and duration of the regatta.  No member is obligated to participate and monies will be collected confidentially.  It is strictly an organized means to assist with what many programs already do, in recognition of the volunteer work by their coaches, before, during, and after regattas.   
2.    Coxing

Some programs now have regular coxing requirements.  An appropriate reimbursement strategy for these individuals is being worked out by Rene to be presented at the next exec meeting.

      
	June 1, 2011


	Rene


	3. Captain (Bill)
	1.   Boat conflicts between LTR and Novice Program.  Tabled to next meeting.
2.   Private Lesson Rates.  Tabled to next meeting.
	June 1, 2011

June 1, 2011
	Bill
Bill

	4. Vice-Captain Operations (Heather)
	1.  Mark Darling, will be not be assisting Andrew Ling to coach in the Sunday Masters Program due to other commitments.
 2.  Motion by Heather to allow one coach from each program to apply for reimbursement of an annual parking pass upon production of receipt.  Seconded by Krista.  Motion adopted by majority vote.  Nick will create a policy to this effect.

3.  Heather attended the Club Board meeting on behalf of Nick and returned with the following informational items:

       a) July 8/9/10 open house at VRC to coincide with anniversary celebration at Brockton Point.

     b) 125th Club anniversary banquet to be held in Oct/Nov.

     c) Small increase in bar prices comes into effect in June.

	
	

	5. Equipment

(Diane)
	1. The Conway and the McBean remain out of service as additional damage was noticed to both. Payment is awaited from the yachter who struck the McBean.  The Lecky is out of service with a cracked hull (from having one too many fins knocked off).  With the arrival of Kaschper parts, the Heddle (at long last!) returns to service.  The latest iteration of the leak in the Equipment Room has been repaired and the ceiling has been replaced.  Big thanks to all the members who helped with the moves.
2. The Spratley skiffs recommended by the Legacy Committee are not appropriate for our current docking conditions.  Diane and Dimas are exploring other options.
3. Some members are not compliant with boat maintenance responsibilities despite ample opportunity.  Members are reminded that when you renew your membership, it also signifies your obligation to fulfil a boat maintenance requirement.  Starting this quarter, the Executive will draft a letter to members who are not compliant to suspend rowing privileges until maintenance is complete.  

	
	

	6. Secretary (Krista)
	1.  Stormtech will soon be providing us with jacket samples to evaluate and try for size, before orders are placed by members
	
	

	7. Vice-Captain Membership (Samira)
	1.  Membership renewal deadline was May 1st, 2011.  Coaches have been emailed a list of current members and have been instructed to suspend rowing priviledges of unpaid members.  

	
	

	ADJOURNMENT
	Motion to adjourn by Rene, seconded by Heather.  Meeting ended at 9:15.
	
	

	Next meeting – June 1, 2011, 7:30pm.                                                                                                      Minutes respectfully submitted by: Krista Shackleford.
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