Rowing Executive meeting minutes, June 1, 2011


ROWING SECTION EXECUTIVE MINUTES

	DATE
	July 6, 2011
	
	

	ATTENDEES
	Rene Myrand, Bill Myra, Heather Bidwell, Nick Nagy, David Wood, Diane Burgess

	APOLOGIES
	Krista Shackleford

	GUESTS
	None

	ATTACHMENTS
	None


	AGENDA ITEM
	NOTES/ACTION
	TIME FRAME 
	COMMITTEE MEMBER

	1. PROCEDURAL ITEMS
	1. Meeting called to order at 7:44 pm
2. Motion was raised by Nick Nagy to move Item 3.3 VC Membership Replacement to 2.1 and Private lesson rates to 2.2, second by Heather, Motion unanimously approved.
3. Motion was raised by Bill Myra to adopt the amended agenda, Second by Heather.  The amended agenda was unanimously approved.
4.  Adoption of previous meeting minutes.  Motion to adopt by Nick, seconded by Heather. 
	
	

	2. Action items from previous minutes
	1. VC Membership Replacement - Motion to appoint David Wood as VC Membership raised by Nic, second by Heather.  Motion was unanimously approved.
2. Private Lesson Rates - Will be reviewed at the July 15th Policy Review Meeting.
	July 15, 2011

	Bill



	3. Captain (Bill)
	1. Pride Parade - The section was accepted to participate in the Pride Parade Sunday July 31, 2011.  The Vancouver Rowing Club Rowing Section will be putting a float in the parade using one of the section trailers and truck from Canadian Car and Truck Rental.  Pride Committee through Bill Myra requested a budget of $500 for the entry fee and decorations.  Motion was raised by Bill Myra to adopt the proposed budget of $500 for the Pride Committee including Entry fee, Marketing Materials and decorations, second by Heather.  The Pride Committee will be reaching out for volunteers to march with the trailer.

2. Club Survey Results - The section related results will be reviewed at the July 15th Policy Review Meeting.

3. VRC 125 Anniversary - A notification was sent out to the section the Open House will be held this upcoming weekend Saturday July 9th and Sunday July 10th.  A call for volunteers was included.  The rowing section will have a table handing out information regarding Learn to Row and highlight our section.  There will be a social row on Saturday July 9th from 2 - 4.  The rowing section executive will consult with the board regarding any further events the club is planning.  The section executive would like to hold a celebration which highlights our community and include  dignitaries from within the rowing community including RowingBC, Rowing Canada and rowing related suppliers.  The executive will collaborate and bring ideas back to next exec meeting.

4. Weekday Rowing - Several members have requested the return of the weekday coached rowing.  Jennifer van Abbema has stepped up to coach.  Shells are restricted as in regular rowing timeslots.  (Will be paid at the same rate as last year, Rene will check with Sandy).  Motion raised by Nic to adopt weekday rowing Thursdays from 12 - 2pm beginning Thursday July 14th - September 1st, second by Heather. Motion unanimously carried.


	Aug 3, 2011
July 15, 2011

Aug 3, 2011


	Bill
Bill

Bill

	4. Vice-Captain Operations (Heather)
	1. Coaching Parking Pass - Richard - Tabled to the next exec meeting.  Heather to investigate further with Sandy and Richard for further information.

1. Coach Boats - Bill Myra will setup both small coach boats on Saturday July 9th.  Bill Myra will try to contact Spratly Boats for the replacements as they have not been corresponding with Diane.

1. Jr Coach Honorarium - The Executive has accepted Maksim's request and will increase his Honorarium in recognition of his role as Head Coach of the Juniors (a group that requires more supervision) and the increased work load following the transfer of Dave Dundas from the Junior Program to the Saturday Masters.
1. Coach Reimbursement at Regattas - Appears to have been received well by the members.  It was an easy way for members to contribute appreciation of the coaches.  There was not one member who was against the attached fee.  Heather will meet with the Regatta committee and the accountant Sandy and bring a recommended process to the next Executive meeting.


	Aug 3, 2011
Aug 3, 2011

Aug 3, 2011
	Heather
Heather

Heather

	5. Treasurer (Rene)
	1. The small trailer was involved in an incident in the parking lot on May 21st.  ICBC has been contacted to negotiate repairs, the trailer should be repaired by the end of July.

2. Rene has created a new report breakdown of the Financial statement provided from the club accountant.  The executive unanimously agrees this new report shows a better picture and understanding of the finances.  The executive has asked to see the report complete for the next executive meeting and look forward to seeing it live long into the future.

	Aug 3, 2011
Aug 3, 2011
	Rene
Rene

	6. Secretary (Krista)
	1. Jacket Sizing Kit - tabled to the August Meeting

2. Budget for Picnic - tabled to the August Meeting

3. New Life Jackets - Tabled to next meeting as Krista was not present to address

4. Special meeting - will be held Friday, July 15th to begin the review of the policy guide.


	Aug 3, 2011
Aug 3, 2011

Aug 3, 2011
	Krista
Krista

Krista

	7. Equipment Manager (Diane)
	1. Maintenance Update - Excellent participation by the programs for the summer Maintenance.  Due to other commitments Gary Isaac will not be able to attend to the engines.  The Executive would like to thank Gary on behalf of the entire membership and the coaches for the outstanding efforts that he has brought to the section over the past few years.  If there are any members with the knowledge and experience who can assist in the maintenance of the coach boat engine please reach out to Diane Burgess. 

1. Repairs - The Beijing stroke sculling rigger is bent and has been sent to Hudson for repair.  The Hudson rep visited our club last week and is providing new pins and backstays for the Beijing as the gunnels are spongy.  Seats from the Athens were never recovered.  Diane is going to email Shawnigan to request another email be sent to clubs who attended to check their equipment.  The seats are worth over $800.  

2. Large Equipment Purchases - Diane has requested the executive approve a motion to purchase 1 Lightweight double/pair, 1 WinTech Single and new sculling blades to allow for some of the Croker blades move down to LTR and replace the badly damaged LTR blades.  Motion is raised by Bill Myra to approve the spending in the amount of $25,000 to purchase the equipment as listed, second by Nick; Motion was unanimously carried.


	Aug 3, 2011

Aug 3, 2011
	Diane

Diane

	ADJOURNMENT
	Motion to adjourn by Heather, seconded by David.  Meeting ended at 9:28pm.
	
	

	Next meeting – August 3, 2011, 7:30pm.                                                                                                      Minutes respectfully submitted by: Bill Myra.
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